Quickly understanding the urgency & the stra-

tegic importance of the role, Futures pitched
a highly targeted & values-aligned recruitment

strategy.

By investing time upfront to understand the
company'’s culture, challenges, and team dyna-
mics, we were able to source and pre-screen
candidates that truly matched the brief, not
just in skillset but in attitude and fit.
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A leading food manufacturer in the Midwest of the
United States struggled for months to fill a pivotal
senior operations leadership role. Despite having a
long-standing relationship with an existing agency and
trying several others, the results were disappointing.
The vacancy, which had been open for over four
months, was beginning to impact operations and per-

formance.

With a track record of underwhelming recruitment
support and growing internal frustration, the company
was cautious about bringing in another external part-
ner. That changed when we approached them with a

tailored and insight-driven recruitment service.

The position in question was critical as the incumbent
was underperforming, and leadership needed to act
fast to prevent operational disruption. Within three weeks,
we had presented a shortlist of high-calibre, specialist
candidates, arranged interviews, & successfully placed
the ideal hire.

This was not just a placement, it was a rapid and ef-

fective solution to a business-critical problem that had

previously gone unresolved.
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The candidate placed has since gone from strength

to strength within the business. Now 12-24 months

into the role, they have:

¢ Become a valued member of the senior
leadership team

o Delivered clear operational improvements

e Contributed directly to cost savings and revenue

growth

e Proven to be a significant return on investment

beyond the initial recruitment fee

“Futures didn't just fill a role, they solved a
problem that had been costing us time, money,

and momentum.

The value we've gained from that one place-
ment has been incredible, and it's clear that the
initial fee was a smart investment. That's why we
didn’t hesitate to enter into an exclusive 12-

month partnership.

It's been one of the best decisions we've made.”

Vice President of Manufacturing,
Leading Food Manufacturer (Midwest, USA)

FUTURES

The leadership team was so impressed by the quality of
service, speed of delivery, and long-term impact of the
placement that they entered an exclusive 12-month part
nership with Futures. As the relationship developed, we
were entrusted to lead the recruitment strategy for a
full-scale turnaround of the company’s main manufactu-

ring facility.

This involved replacing approximately 20% of the site's
workforce, including key hires. Thanks to a meticulous,
coordinated approach, this large-scale staffing initiative
was executed without disrupting day-to-day operations

or impacting the company's revenue stream.

The success was built on speed, precision, and a deep
understanding of both the client's needs and the
nuances of the food manufacturing sector in the United

States.

KEY TO THIS SUCCESS WERE

A bespoke recruitment approach tailored

to the business.

A proactive, consultative approach that challenged

the status quo of previous agency partnerships.

Thorough pre-screening and candidate insight

to ensure the right hire.

Strong alignment with company culture and

operational goals.
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